
Community Health Improvement Plan 2019-2024
Annual Report – Year Five

Status Legend: a Action Performed                     q Action In-Progress x Action Not Started

Healthy Environment and Active Living

Priority Issue: Healthy Environment and Active Living
Build and sustain partnerships and resources to support healthy environments and active living.Goal 2

Build capacity to facilitate healthy environment and active living initiatives.Objective 2.1

Accomplishments
Dedicated 
Resources

Responsible
Partners

TimelineKey Actions

 Initiated collaboration with Fairfax Healthy Communities to strategize around 
advancing healthy environment/active living initiatives.

 In 2022, Built cross sector leadership structure to engage community-based 
organizations (CBOs) in co-leading event. Evans Consulting services provided in-
kind, FCPA space provided in-kind, Pop Health consulting and 
marketing/webpage provided in-kind. Formed Healthy Together Fairfax (HTF) 
planning sub-teams that included additional organizations, including Anthem, 
NVFS, NCS, Trails for Youth, Girls on the Run.

 Developed and delivered inaugural Healthy Together Fairfax event. Conducted 
community engagement for Healthy Together Fairfax Event to identify 
community needs and solicit feedback on elements for the event.

 See Objective 1.1 .A for cross-cutting accomplishment.

None identifiedLead: Fairfax County Health
Department (FCHD)

Suggested partners: Fairfax 
Healthy Communities 
network, other county 
agencies

01/2019
-

12/2024

Establish a cross-sector 
leadership structure to 
promote, inform, and 
implement healthy 
environment and active 
living initiatives.

2.1.A

q

 Trained staff through the countywide strategic planning process.
 Held two Health in All Policies (HiAP) workshops for cross-sector staff members.
 Selected HiAP as topic for the Spring PFHF meeting topic set for April 2020. Due 

to the pandemic, this was held in November 2020.

None identifiedLead: FCHD

Potential champions: Fairfax 
County Neighborhood &
Community Services (NCS)

01/2019
-

12/2024

Recruit and train 
ambassadors to spread 
the principles of health 
in all policies (HiAP) and 
provide interdisciplinary 
guidance and expertise 
for integrating health 
considerations into 
policymaking and 
environmental design.

2.1.B

q
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 Designed the awards program to include all PFHF Teams; established criteria and 
determined that the first recognitions would take place at the Fall 2020 Coalition 
Meeting.

 PFHF Awards program was placed on hold until 2021 due to the pandemic.
 Launched applications for awards December 2021.
 Live Healthy Fairfax Awards were presented in 2022 and 2023.

None identifiedLead: FCPA, the Healthy 
Environment and Active Living 
(HEAL) Team, FCHD, 
Partnership for a Healthier 
Fairfax Steering Committee

01/2019
-

12/2021

Establish a recognition 
program for local 
businesses and 
organizations to 
highlight innovative 
programs that support 
health and well-being 
across the lifespan.

2.1.C
a
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